
 

 

 

Business Planning 

 

• CHOOSING A BUSINESS STRUCTURE 

O SOLE PROPRIATORSHIP  

O CORPORTATION  

O PARTNERSHIPS 

O LLC & LLP 

O COOPERATIVE 

O NON-PROFIT ORGANZITION  

 

• DEVELOP A BUSINESS PLAN 

O EXECUTIVE SUMMARY  

O MISSION STATEMENT 

O LIST PRODUCTS & SERVICES 

O MARKET ANALYSIS 

O CUSTOMER SEGMENTATION 

O OPERATIONAL STRATEGY  

 

• CREATING FORMAL DOCUMENTS & PROOF 

READING 

 

• PREPARATION OF PROPOSALS FOR NEW OR 

EXISTING BUSINESS 

 

• PROJECT BIDDING 


